
                                                                        
 
 
 

                
 

Local Evaluation Report 
Spartan Club CCLC Before and After School Program 

 
Spartan Club is a comprehensive before- and after-school care program serving all 
students in grades 3K through 8th. Designed to provide a safe, engaging, and 
supportive environment, the program offers students opportunities to continue learning, 
growing, and exploring their interests at no cost to families. Spartan Club operates 
before school from 7:00–8:00 a.m. and after school from 3:30–5:15 p.m., and is 
conveniently located in the school cafeteria, with transportation home available for 
Delavan area residents. The program places a strong emphasis on supporting students 
who may need additional academic or social support, ensuring equitable access and 
opportunities for success. Students receive assistance with homework and school 
projects, while also participating in a variety of enrichment activities such as art, science 
experiments, sports, and character-building programs that promote positive 
decision-making. Typically a daily schedule is: 
 
3:00 - 3:30 Arrival/Snack 
3:30 - 4:15 Homework Help 
4:15 - 5:00 Movement Break/Enrichment Activities 
 
Spartan Club’s Mission:  

Spartan Club provides a safe, structured before- and after-school program that supports 
academic success, encourages positive character development, and offers engaging 
enrichment activities for all students. 

 
 

 
 



                                                                        
 
 
 
 
A year in review of Spartan Club CCLC Program: 
 

●​ Family Engagement Nights (4 Total):​
 This year, we hosted four engaging events that brought families into the program and 
strengthened the connection between home and school. 

○​ Merry & Bright Family Service Night:​
 Families came together for a festive evening of fun and giving back. Students 
and their families created holiday cards for a local assisted living facility while 
enjoying treats like hot cocoa. This event helped foster kindness, community 
involvement, and shared experiences. 

○​ Literacy Night (Book Tasting):​
 This interactive evening encouraged a love of reading by exposing students and 
families to a wide variety of genres. A local librarian shared valuable information 
about library resources and how families can stay engaged in literacy outside of 
school, making reading a shared, enjoyable experience at home. 

○​ School Musical:​
 The school musical provided students with an opportunity to showcase their 
talents and hard work, while families were able to come together to celebrate 
their children’s creativity and confidence. It was a great way to build school pride 
and community spirit. 

○​ Financial Literacy Parent Event:​
 This event supported families by providing practical tools and knowledge around 
saving and budgeting. By equipping parents and guardians with financial 
strategies, the program extended its impact beyond students and into the home. 
 

●​ Strong Homework & Tutoring Support: 
○​ This year, students benefited from consistent homework help and targeted 

tutoring, giving them the extra support they needed to build confidence and stay 
on track academically. With dedicated staff available, students were able to ask 
questions, strengthen their understanding, and develop better study habits, 
leading to improved classroom performance and reduced stress at home.  

 
●​ Engaging, Hands-On Activities: 

○​ Activities were intentionally designed to be fun, interactive, and meaningful. From 
creative projects to team-based challenges, students stayed actively involved 
while building new skills.  

 
●​ Building a Strong Sense of Community: 

○​ Group activities and collaborative projects brought students together across 
grade levels, helping them form new friendships and strengthen existing ones. 
The program created an inclusive environment where every student felt 
welcomed, valued, and part of a larger community.  

 
 

The evaluation report is upon request. 
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